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Many investors are ‘film averse’, especially with respect to EIS, and rightly so

Addressing this, we believe that the key to successful film investment isn’t so much 

the film itself, but the investment structure through which you invest.

Traditionally, EIS and film is not a happy marriage. For a producer, it’s great. But 

for an EIS investor, not so much. From the investors’ point of view, EIS very rarely 

works for film, because, and we all know this, the investors are lucky to get their 

investment back, let alone make a profit. There are of course a few exceptions, 

such as ‘The King’s Speech’ and ‘The Full Monty’, but these are anomalies.

The trouble is the priority of traditional finance and recoupment models is to get 

a film into production, not return a profit to the investor, which is very much a 

secondary objective. This is because there is a disconnect between investors and 

producers: producers get paid to make films; they don’t get paid to return a profit 

to the investor... and no matter how successful a film may be, if you are ‘first in, last 

out’, you’re still last out.

So we changed the model to be investor-biased

Instead of being prioritised from the ‘bottom up’, our model is ‘top down’. Instead 

of starting with the question ‘How do we get a film into production?’ we started 

with ‘How do we get the investors their money back plus profit within three years?’ 

Simply by asking that very question it changes the model. 

It changes the way in which the finance is (a) structured; and (b) more importantly, 

recouped. And in doing so we have placed the company in a minimum 125%  

first position recoupment and can offer the investors up to a 90% share of the 

company profits.

Yes, the reality is that investing in film is risky, but there is no reason why that risk 

cannot be minimised by the right product. And that product isn’t so much the film 

itself, but the investment structure through which you invest. 

EIS does not work for film...  
but film can work for EIS

This why we say:
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Notes & Risk Warnings:

• This document is a marketing brochure 

intended to garner investment interest in 

Mary Film Ltd

• Nothing in this document constitutes 

investment, tax, legal or other advice by 

Mary Film Ltd

• An investment in Mary Film Ltd involves a 

high degree of risk and investors are advised 

to seek relevant legal, financial and tax 

advice before making any decision to invest

• Investment is sought via the government-

backed Enterprise Investment Scheme (EIS)

• The Enterprise Investment Scheme is 

designed to help smaller higher-risk 

trading companies raise finance by offering 

a range of tax reliefs to investors who 

purchase new shares in those companies

• HMRC Advance Assurance (pre-approval 

of EIS qualification) will be obtained 

before EIS investment in the company 

commences

• Risk: Investors should be aware of the high 

risk in investing in a company such as Mary 

Film Ltd. Investors should also note that 

the value of investments can go down as 

well as up

• Risk: If the company fails to generate any 

revenue, then the investors will lose their 

investment. This, however, will not affect 

their entitlement to the available tax reliefs 

and benefits

The Company:

Mary Film Ltd is a media company established to generate content across multiple media and platforms. 

Whilst in its initial stages the company will be primarily focused on the production of the feature film ‘MARY’, 

but several revenue streams exist including but not limited to the exploitation of various in-house intellectual 

property rights, such as TV series, plays, books, games and Apps.

Company Growth:

The company has no debt and as such none of the investment will be used to pay off any debt.

The investment and future revenue will be used to create products that will generate turnover and in turn drive 

company growth.

As with all media start-ups, the success of their ‘products’ is crucial to company growth and expansion and 

whilst this will be slow at the beginning, the success of the feature film will drive demand for further properties, 

such as ‘MARY’ the TV series, theatre plays, books, games, Apps and other franchisable material.

The Principals have a proven track record in faith-based and family-oriented films, with immediate access to 

distributors of such content. To this end, Mary Film Ltd will be the Principals’ European base of operations, 

specialising in family-oriented content produced in the UK and Europe. Building on the success and audience 

‘consciousness’ of medieval TV shows (such as The Game of Thrones and Cadfael) and Roman TV shows (such 

as Rome and Spartacus) the intention is to focus on family-rated content centred on (a) family life in Roman era 

Britain and (b) the Dark Ages’ early missionaries (such as Augustine of Canterbury).

With the continual rise in families and children consuming family-oriented content via digital delivery systems, 

such as ‘view on demand’, the Principals are keen to exploit this market growth.

In addition, with the UK and Europe being far higher consumers of theatre plays than North America, the 

Principals are also keen to adapt their ‘filmed’ content for the stage, especially as faith-based dramas are 

perennial, with seasonal peaks throughout the year.

The company is also in the perfect position to develop other films, TV series and books etc, should the 

opportunity arise.
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Revenues from the sale of the film ‘MARY’ will be utilised to:

a) exploit existing rights via multiple revenue streams

b) develop future content

c) help secure production funds for future productions

d) employ staff, both creative and administerial

This will allow the Principals to create a diverse slate of content, such as TV shows, 

films, theatre plays, books, games, Apps and other material.

As the company grows, demand dictates and finances allow there will be a need 

for the company employ further staff.

The Film:

‘MARY’ tells story of Mary, the mother of Jesus, from her rescue by Joseph, the 

birth of Christ and their escape from the Romans.

The film is a faith based period drama whose target audience is Christians and 

those who enjoy faith based stories.

Together, the largest Christian denominations total approximately 2.5 billion 

Christians.

Award-winning Farhad Mann (Lawnmower Man 2, Max headroom, Murdoch 

Mysteries) is confirmed to direct.

The film will star three Hollywood actors in the lead roles.

‘MARY’ is scheduled for delivery to distributors early 2018 and intended for 

international release Easter 2018.

The company Principals and Producers have extensive track record in the field of 

international feature film production and distribution, including but not limited to:

• The Hurt Locker (Jeremy Renner)

• Drive Hard (John Cusack)

• The Life and Death of John Gotti (John Travolta)

• Acts of Violence (Bruce Willis)

• Suddenly (Ray Liotta)

• By The Sword (F Murray Abraham)

• Managau (Louis Gossett Jnr)

The Investment:

Mary Film Ltd is seeking to raise a £450,000 investment to produce the 

international feature film, ‘MARY’.

Mary Film seeks to raise £450,000 via the tax-efficient Enterprise Investment 

Scheme, through which investors are entitled to claim 30% Income Tax Relief on 

their investment.

All investors are limited to a maximum 30% shareholding in the company and the 

shares must be retained for a minimum of three years.

Upon disposal of shares, all profit on the EIS shares is free of capital gains tax. Profit 

however is not guaranteed as the value of the investment can go down as well as 

up and investors may not get back the full amount invested.

The investment will be used to cash-flow the film’s development, pre-production, 

production and post-production, as well as the delivery of the film to the 

distributors.

3-Year Lock-In:

Investment in Mary Film Ltd is for a minimum of three years. Not only is this to 

comply with EIS regulations, but it is also an appropriate time in which to assess 

the company’s growth and future.
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Proof Of Concept:

To demonstrate that the film (a) is a credible project; and (b) has strong distribution 

appeal, the Principals tentatively approached a few distributors. As a testament to 

both the script and their impressive track record, they have secured a $250,000 

distribution advance and distribution interest from Pure Flix (an American 

distributor of premium Christian films and TV series) and retail interest from both 

Walmart (11,695 stores in 28 countries).

Title: MARY

Genre: Faith based drama

Length: 90 minutes

Language: English

Budget: £905,000

Global Target Audience: Christian families; all age groups

Additional Audience Capture: Faith based and historical drama enthusiasts;  

all age groups

‘MARY’ is a film for those who love a good historical drama and faith based movie.

Premise:

‘MARY’ tells the story of Mary, the mother of Jesus, from her rescue by Joseph,  

the birth of Christ and their escape from the Romans.

For centuries, millions of people from around the world have deemed her the  

most momentous saint in Christianity. Exalted for her status as the Mother of  

God; her Immaculate Conception; her perpetual virginity; her missionary work  

and her ascension into heaven, the Mother of Christ is an iconic character for a 

feature film.

Summary:

This is a movie with a potential audience capture of over 2.5 billion people. Whilst 

religiously-themed films are often classed as ‘niche’ movies, the audience potential 

for ‘MARY’ is hardly minimal, as demonstrated by the interest from Walmart.

Faith-based stories are enjoyed the world over and, unlike most films, are not 

bounded by any specific age demographic.
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Farhad Mann, director:

An award-winning director/writer in both feature films and television, Farhad’s 

feature film, Fighting For Freedom starring Oscar nominee and Emmy nominee, 

Bruce Dern, was released recently in theatres. He has also directed episodes of The 

Listener, Degrassi, Murdoch Mysteries and My Babysitter is a Vampire for Disney.

Farhad created the dazzling visual effects, wrote and directed the feature film, 

Lawnmower Man 2 for New Line Cinema. He directed the critically acclaimed Face 

of Fear, the Dean Koontz best-selling novel and has directed several pilots such as 

Max Headroom, and Knight Watch which became the long-running Forever Knight.

Farhad’s commercials have earned him fifty-seven international awards, including 

three Clio Awards, awards at the Chicago Film Festival, the IBA Award and the New 

York Film Festival. Farhad has a Masters Film Degree.

Budget:

The budget for the film is £905,000. The film is intended to be financed by UK 

equity, a distribution advance, local tax credits, local funds and a broadcast  

cash-advance:

£,000

              UK Equity 424.00

Distribution Advance 187.00

Maltese Tax Credits 163.00

Local Assistance 43.00

Maltese Broadcaster Pre-Sale 88.00

Total 905.00

Comparable Films:

Recent successful faith based films include:

The Passion of the 
Christ (directed by  

Mel Gibson)

The Young Messiah 
(Sean Bean)

Noah  
(Russell Crowe)

Joseph And Mary

Exodus: Gods and 
Kings (Christian Bale)

Peter: The Redemption 
(John Rhys-Davies)

Risen  
(Joseph Fiennes)

Faith based dramas are a tried and tested movie genre.

Locations:

Filming will take place in Malta via a 100% subsidiary of Mary Films Ltd.
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Licence Fees:

Revenue projections for a film are called sales estimates. These sales estimates 

indicate revenue that the company can generate through the licensing of the film 

to various territories around the world. A licence fee is the fee that a distributor 

pays the company for the right to distribute the film in their territory.

These licence fees are paid by the distributor to the production company upon 

delivery of the film to the distributor and are not performance related, i.e. they are 

not beholden to trickle down from the distributor.

The minimum sales estimates for ‘Mary’ are £976,000, i.e. the film is expected to 

generate a minimum revenue of £976,000.

Once the distributor, who provided the £187,000 distribution advance, has 

recouped its advance and the sales agents have deducted their fees for selling the 

film, Mary Film Ltd is expected to receive a minimum revenue of £631,000 from 

licence fees alone.

Overages:

Please note that these licence fees are a minimum revenue that the production 

company anticipates to receive. Once the licence fee (plus marketing costs) that a 

distributor paid for a specific territory has been recouped then the distributor will 

pay ‘overages’ for that territory to the production company, i.e. the production 

company will participate in additional revenue generated by further sales in  

that territory.

Territories:

For film, the world is divided into several territories, including (but not limited 

to) the UK, North America, Japan, each European country, Russia, Australia/New 

Zealand, South Africa, the countries of South and Central America and each Asian 

country (with special focus on South Korea and China).

Each territory consists of several revenue streams, such as theatrical release, 

subscriber view on demand (SVOD), DVD and terrestrial TV.

Global Revenue Streams:

Whilst the film’s theatrical release (cinema) is likely to be limited, other revenue 

streams for ‘MARY’ are not and will continue to generate sales throughout the 

3-year EIS-compliant period and beyond.

For most territories, several revenue streams exist, including:

• Theatrical release

• Subscriber Platforms (SVOD), such as Netflix, Amazon & Sky

• Blu-Ray & DVD sales

• View-On-Demand, such as Sky Box Office

• Airlines, Hotels & Oil Rigs

• Cable & Satellite TV

• Terrestrial TV

Several specialist Christian distributors, such as Pure Flix (SVOD Subscriber 

Platform), Bridgestone (online DVD sales) and Christian Book Distributors (online 

DVD sales), provide opportunities for further sales.

Various revenue streams exist for Mary Film Ltd, including the exploitation of in-house intellectual 
property rights (TV series, theatre plays, books, games etc), but first and foremost are those 
related to the film ‘MARY’.
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Please note that independent films, such as Mary, tend to have a ‘limited release’, 

i.e. the film is released in specific towns and cities only, as opposed to a ‘wide 

release’ which refers to a film being released in every cinema across the country. 

As such, distributors rarely recoup their licence fees from box office receipts alone 

due of the cost of the release (called the P&A spend (Prints and Advertising)), 

however this theatrical exposure is often a major method of increasing the value 

of ancillary markets, as the films benefit from advertising campaigns created by the 

theatrical release. As such, distributors tend to recoup and then pay overages from 

the other more lucrative revenue streams, such as Subscriber Platforms (SVOD) 

and View On Demand (VOD), which tend to yield higher returns for the distributor. 

Thereafter, Blu-Ray, DVD, cable & satellite TV, airlines and terrestrial television yield 

further revenue.

If the film performs well in its first week of a limited release, the distributors tend to 

release the film across more towns and cities.

Some countries will release the film straight to subscriber platforms or VOD.

Music Rights:

Another potential revenue source is the exploitation of the music rights  

(the soundtrack).

Marketing & Awareness:

Like any product, a successful marketing campaign is key to driving sales.

Each distributor in each territory will drive sales by implementing their own 

marketing campaigns via traditional outlets, such as:

• Theatrical Trailers

• Billboards

• Posters 

• Radio Slots

• Movie Trailers via iTunes, Apple Trailers and YouTube

To enhance these traditional marketing methods, Mary Film Ltd will create an 

additional ‘viral’ campaign.

To connect further with the target audience and to make them aware of the film 

globally, an online campaign will be implemented. This campaign will include, but 

is not limited to:

Facebook: 

Each actor and the director have their own Facebook page. Every time a statement 

is made on that page, their fans receive an instant update.

By being in the film, each actor will use their Facebook page to help publicise the film.

Mary Film Ltd will also create a Facebook page for the film. Whenever the film is 

mentioned on anyone else’s Facebook page, they will have the option to visit this 

‘official’ page.

Viral Videos (YouTube etc): 

Mary Film Ltd will drive traffic to websites and Facebook pages via unique video 

content. It is the equivalent of DVD extras, but posted online throughout the 

filming process on sites such as YouTube before the film is released. This content 

will include:

• Real-time interviews with actors and director

• Behind the scenes footage

Twitter and Instagram: 

These additional social media channels will be exploited to their full, 

complementing and underpinning the other social media outlets.

TV Chat Shows & Magazine Shows: 

Further awareness for the film will also be achieved when the actors, director and 

composer appear as guests on various TV and radio chat and magazine shows.

Promotional Material: 

In the 80s and 90s behind the scenes footage was used as bonus material for the 

special features section. Whilst such footage is still included in a Blu-Ray/DVD’s 

release, these days it is deliberately generated and released online as promotional 

marketing material long before the film is even completed.

Implementing the above will allow Mary Film Ltd to generate a cost-effective 

marketing campaign that reaches a truly global audience and drive further sales in 

all the territories.
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The Company:

Mary Film Ltd intends to raise £450,000 via EIS.

Production is planned for November 2017 with delivery of the film to distributors 

scheduled for spring 2018.

The Investment:

The company has already acquired a $250,000 North American distribution 

advance and a €100,000 Maltese Broadcaster sale which are utilised in the finance 

plan. Doing this reduces the level of EIS investment required and also offers a level 

of comfort to investors as a portion of the risk is shared by the distributors.

Mary Film Ltd is seeking to raise £450,000 via the tax-efficient Enterprise 

Investment Scheme.

The Enterprise Investment Scheme (EIS) is designed to help small, early-stage 

companies to raise equity finance by offering a range tax reliefs to individual 

investors who purchase new shares in those companies, including 30% Income Tax 

Relief (ITR) on the investment, with profit from the disposal of shares free of Capital 

Gains Tax (CGT).

Mary Film Ltd is initially offering:

• 450,000 ordinary ‘B’ shares at £1 each via EIS

• The company directors will own the ‘A’ shares.

There are no other shareholders.

The ‘B’ shares will equate to a maximum 90% shareholding in the company; the ‘A’ 

shares will equate to a minimum 10% shareholding.

The investors’ shareholding will be commensurate to the percentage of the 

£450,000 raised, i.e. (x/450)*90%.

£450,000 = 450,000 Ordinary ‘B’ Shares = 90% shareholding.

No investor will have more than a 30% controlling share in the company.

Voting Rights:

The ‘B’ shareholders voting rights are limited to a maximum of 50%. The ‘A’ 

shareholders voting rights are a minimum of 50%.

Realisation of the Investment:

After three years from the subscription of shares, the company directors intend  

to seek the view of shareholders regarding the provision of a means of realising 

their investment. 

EIS regulations do not allow for an exit strategy to be determined, however a 

number of options exist, such as the sale of part or the whole of the company; the 

purchase by the company of shares held by shareholders; the introduction of new 

investors; the voluntary liquidation of the company; or the sale of the company’s 

assets and subsequent distribution of proceeds to shareholders.

Other opportunities may also arise over the next three years and the company 

directors will make a recommendation to the shareholders as to the most 

appropriate action.

Dividend Policy:

The company directors expect to retain any profits in the company for a period of 

three years from the subscription of shares. Dividends may be paid in subsequent 

years following this initial three year period. This is important to note because it 

means that investors should not anticipate any of their initial capital being returned 

before this time has elapsed. There is no guarantee that any dividends will be paid 

after this period as investors may have to pay tax on dividends so rather than take 

dividends, the investors may prefer to dispose of their shares for a tax-free gain.

Company Profit:

The company will generate profit from the exploitation of the intellectual property 

rights that the company has created in-house, including, but not limited to, the 

global sales of the feature film ‘MARY’.

Upon disposal of shares, the EIS investors are expected to recoup their investment 

plus any profit from their shareholding via this anticipated company profit.
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The EIS Investment:

The Enterprise Investment Scheme (EIS) is a government-backed initiative designed 

to help smaller higher-risk trading companies to raise finance by offering a range 

of tax reliefs to investors who purchase new shares in those companies.

Investors should be aware of the high risk in investing in a ‘start up’ company such 

as Mary Film Ltd. Investors should also note that the value of investments can go 

down as well as up.

If the company fails to generate revenue, then the investors will lose their 

investment. This however will not affect their entitlement to the available tax reliefs 

and benefits.

The Government recognises the risks involved in investing in start-up companies 

and has therefore decided to offer investors various tax-efficient options for those 

wishing to invest via EIS.

The company is allowed to raise a maximum £5 million via EIS.

The following is only a brief summary of EIS taxation reliefs and the taxation 

rules of EIS are complex. This summary should not be construed as constituting 

advice, which a potential investor should obtain from his or her own investment or 

taxation adviser before applying for shares. The value of any tax reliefs will depend 

on the individual circumstances of the investors.

EIS offers investors:

• 30% Income Tax Relief on their investment

• 100% CGT Deferral Relief

• 100% Inheritance Tax Relief after 2 years

• CGT-free profit upon disposal of shares

• Loss relief, applicable per investor at their ordinary rate of income tax

CGT Deferral Relief allows the investor to treat a CGT gain as not arising until some 

future date if EIS shares are acquired. If a claim is made to defer a gain, the gain 

may be charged to Capital Gains Tax in a later tax year, usually upon disposal of the 

EIS shares.

Investors are entitled to ‘carry back’ their tax reliefs on the investment to the 

previous tax year if required.

Investors have a yearly EIS allowance of £1 million.

To gain full advantage from EIS tax relief, the investor:

• Must be a UK taxpayer 

• Hold 30% or less of the company’s shareholding 

• Can invest a maximum £1 million in a single tax year 

• Must retain their EIS company shareholding for at least three years 

• Must have an income tax liability that covers the amount of income tax  

relief claimed

The investor can carry back £1 million to the prior tax year, therefore up to 

£2 million can be invested in the tax year 2017/18, however, due to the 30% 

shareholding regulation, an investor is limited to a £1.5 million maximum 

investment in any one company.
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EIS shareholding:

To remain EIS compliant, all shares must be retained for a minimum of three years. 

Upon disposal of shares, all profit on EIS shares is free of capital gains tax.

The EIS scheme will run for at least three years and will remain compliant 

throughout.

Applications and Bank Account:

As per industry standard, all monies shall be deposited into a company bank 

account and applications will not be accepted until (a) the raise is complete; and 

(b) the applications are deemed EIS compliant, i.e. no investor will receive no more 

than a 30% shareholding in the company.

When the £450,000 raise is complete and the individual investments are deemed 

EIS compliant, the applications will be accepted.

If any application is not accepted then that money will be returned to the investor.

 

Exposure:

At the time of investment and throughout the 3-Year lock-in the investors’ 

exposure remains at 38.5%.

For the table below, it is assumed:

EIS: per £100,000 investment

£,000

Gross Investment 100.00

ITR (30%) 30.00

Net Investment 70.00

Loss Relief (45%) 31.50

Maximum Exposure 38.50

Through EIS, the maximum exposure for an investor with an ordinary income tax 

rate of 45% is 38.5% of any investment. The role of the producer  
is not to make a film,  
but to return a profit  
to the investor
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Budget and Finance Plan:

The budget for ‘Mary’ is £905,000.

As testament to their executive production skills, the Principals have acquired a 

$250,000 (£187,000) North American distribution advance, a €100,000 (£88,000) 

Maltese Broadcaster sale and a €50,000 (£43,000) ‘local assistance’ payment.

By filming on Malta, Mary Film Ltd will be entitled to claim a Maltese tax credit of 

€185,000 (£163,000). These credits are payable upon delivery of the film and thus 

this element of the finance plan will be cash-flowed via a bank loan provided by a 

bank in Malta. The interest on the loan is 3%.

Mary Film Ltd seeks to raise £450,000 via the tax-efficient Enterprise Investment 

Scheme to cover the equity portion of the finance plan.

Collectively, ‘MARY’ is intended to be financed by a combination of UK 

equity, a distribution advance, local tax credits, local funds and a broadcast  

cash-advance:

The bank loan, secured against the Maltese tax credits is repaid upon receipt of the 

Maltese tax credits.

The Maltese Broadcaster and the Local Assistance elements are non-recoupable.

The £187,000 distribution advance is recoupable from licence fees.

The minimum licence fees are estimated to be £976,000. Once the distributor 

has recouped its £187,000 advance and the sales agents have deducted their fees 

for selling the film, Mary Film Ltd is expected to receive a minimum revenue of 

£631,000 from licence fees alone.

£,000

Minimum Licence Fees             976.00

Distributor Advance -187.00

Subtotal 789.00

Sales Agent Fees (20%) -157.80

Minimum Revenue 631.20

£,000

              UK Equity 424.00

Distribution Advance 187.00

Maltese Tax Credits 163.00

Local Assistance 44.00

Maltese Broadcaster 88.00

Total 905.00

£450,000 via EIS:

Mary Film Ltd seeks to raise £450,000 via the tax-efficient Enterprise Investment 

Scheme. Under EIS, the investors are entitled to claim 30% of their investment back 

as tax relief.
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For the table below, it is assumed:

• Investors’ ordinary income tax rate = 45%

EIS: £450,000 investment

£,000 %

Gross Investment 450.00 100.00

ITR (30%) 135.00 30.00

Net Investment 315.00 70.00

Loss Relief (45%) 141.75 31.50

Maximum Exposure 173.25 38.50

Budget: £905,000 investment

£,000 %

Budget 905.00 100.00

Gross Investment 450.00 49.72

ITR (30%) 135.00 14.92

Net Investment 315.00 34.80

Loss Relief (45%) 141.75 15.66

Maximum Exposure 173.25 19.14

As a percentage of the £905,000 budget the EIS investment can be  

represented thus:

This means that the company can generate revenue from exploiting 100% of the 

rights for an investment that is equivalent to 49.72% of the budget.

Thus, whilst the maximum exposure for the investment is 38.5%, the maximum 

exposure as a percentage of the budget is 19.14%.

This also means that the company only needs to recoup half the budget for the 

investment to fully recoup.

The Magic 125:

It is standard practise within film structures to offer ‘back-end points’ to the 

film participants, such as actors, directors, writers etc, where each point is a 

percentage share of the film’s profits. These points however are not triggered until 

the production company has recouped 125% of the film’s budget. In other words, 

no-one will participate in the revenue of the film until the company has recouped 

125% of the budget.

The standard practise is to offer these points as ‘net points’, i.e. they are paid 

out from the company’s profits, but this can raise concerns from both the film 

participants and the shareholders as it can lead to false expectations regarding 

company profit. To this end, all back-end points for ‘MARY’ will be ‘gross points’, 

i.e. they are paid out from the company revenue, rather than profit. This allows 

for precise calculations for available working capital and company profits. It also 

allows the Principals to offer fewer back-end points as gross points are worth more 

than net points, i.e. where 7% net points may be offered to a director, the director 

may now be offered only 3%.

By offering gross points, the Principals and the shareholders can far more 

accurately assess the revenue flow from the film into the company. It is clean,  

clear and simple.
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How it works

䠀䴀刀䌀 䄀搀瘀愀渀挀攀 䄀猀猀甀爀愀渀挀攀 䄀瀀瀀爀漀瘀攀搀

䔀䤀匀 䌀漀洀瀀氀椀愀渀琀



Opposite are the ‘mechanics’ for ‘MARY’, but ahead of that there a couple of 

prerequisites that need to be met before the film is financed:

1.  This is NOT a co-production. The parent company and its subsidiary will 

carry on 100% of the trade, i.e. produce 100% of the film

2.  Mary Film Ltd (UK EXEC) will wholly own 100% of the Maltese subsidiary  

(MA PROD)

3.  The company will recoup 125% of the budget before any subsequent  

revenue is distributed (excluding distributor, collection agent and sales 

agent fees, naturally)

4. The budget is £905,000

5.  The EIS shareholders will own Ordinary ‘B’ Shares in Mary Film Ltd –  

the company Principals will own ‘A’ Shares. The Articles of Association 

will reflect this

6. The voting rights are 50/50 ‘A’/’B’ shareholders

7. Filming will take place in Malta

The mechanics:

1. EIS Advanced Assurance for Mary Film Ltd is obtained from HMRC

2. Investments are deposited into the Mary Film Ltd bank account

3.  Once the raise has been achieved and the applications are EIS compliant, the 

applications are accepted

4. Shares are issued

5.  Mary Film Ltd becomes the executive production company (UK EXEC) for  

the production

6.  ‘Routes to market’ have been secured (i.e. distribution advance and  

sales estimates).

7. The rights to the script are purchased by UK EXEC

8.  A 100% subsidiary of Mary Film Ltd is incorporated in Malta (MA PROD). MA 

PROD is registered to pay tax in Malta

9.  To protect the production cash-flow, the UK EXEC acts as the escrow account 

for MA PROD

10. UK EXEC shares and cash flows further development work via MA PROD

11.  MA PROD accesses Maltese tax reliefs, Maltese state funds and other funds if 

available

12. UK EXEC cash flows production via UK EXEC and MA PROD

13. All ‘back-end points’ are gross points. No points are ‘net points’

14. The Maltese tax reliefs and local funds are received via MA PROD

15. The distribution advance is paid back directly from licence fees

16.  All revenues from global sales due to UK EXEC, including the licence fees, are paid 

to UK EXEC, either directly or via MA PROD depending upon territorial contracts

17. UK EXEC and its subsidiary receive 125% budget

18.  Once UK EXEC has recouped 125% of the budget, subsequent global revenue is 

then distributed according to gross points contracts
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Return

㈀㔀─ 䘀椀爀猀琀 倀漀猀椀琀椀漀渀 刀攀挀漀甀瀀洀攀渀琀 

㤀　─ 匀栀愀爀攀 伀昀 䌀漀洀瀀愀渀礀 倀爀漀昀椀琀猀



The core of the model employed in generating these estimates is an industry-

wide model that utilises data gained from over 2,000 recent titles and is used in 

film revenue modelling, and is accepted by banks and film financiers to provide an 

independent assessment of the value of films and film libraries.

To this end, a sales agent will generate two levels of estimates for each territory in 

the world: low and high. These estimates are calculated using the global revenues 

for films of a comparable genre and budget:

• Low Estimates – the minimum licence fee that the sales agent will accept

• High Estimates – the target licence fee that the sales agent will seek to achieve

The global gross sales estimates for MARY are:

Low - $1.30m (£976,000)

High - $1.53m (£1.14m)

The net figures for the sales estimates are calculated once the waterfall has  

been established.

Waterfall:

Keeping track of the global sales of a film in several territories over three years  

and beyond is extremely complicated and time consuming and thus a ‘collection 

agent’ is employed to conduct this on behalf of Mary Film Ltd. It is the role of  

the agent to amass the revenue from the sale of the film and then disperse said 

funds accordingly.

For this service, the agent takes a one-off fee and then a small percentage of the 

revenue received.

Sales Agents are also paid via this waterfall. For their services they receive a one-off 

marketing fee and then a percentage of the revenue received.

The company operational costs and the costs for managing the EIS scheme 

are included in the initial raise and thus do not impact on the waterfall. Some 

unforeseen operational costs may occur, such as an additional marketing budget 

required to promote the film to unsold territories in Year 2, but these will be 

minimal and not sanctioned without consultation with the shareholders.

Once the collection agent and the sales agents have received their fees and 

percentage shares in the revenue, the remainder is paid to Mary Film Ltd and 

its subsidiary. From here, the company recoups the investment. Any surplus is 

considered profit.

Certain financing elements, such as equity, are entitled to recoup ahead of the 

others. This is termed a recoupment position. The 1st position recoups fully before 

the 2nd position recoups:

• 1st Position Recoupment: UK EXEC/MA PROD receive 125% of the budget

• 2nd Position Recoupment: Revenue Share between UK EXEC/MA PROD and 

those participants entitled to Back End Points

As with most media companies, the predicted ROI of a film has no definitive figure. Instead, ‘sales 
estimates’ are generated based on several factors, including the past performance of comparable 
films. The estimates assess the film’s potential performance, creating a ‘floor to ceiling’ overview 
of possible sales. These sales are licence fees, the fee paid by distributors to the production 
company for the right to distribute the film in their territory.
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The waterfall is represented diagrammatically thus:

Additional Revenue

At the end of Year 3 the film will have ‘value’ and is 

considered an asset. To this end, the Net Present 

Value (NPV) of the film will be calculated. The NPV 

adds further value to the shares.

(After UK EXEC/MA PROD have recouped 125% of the budget)

COLLECTION ACCOUNT

Collection Account
Expenses + Fees

Sales Agents
Expenses + Fees

UK EXEC/MA PROD

Revenue share:  
UK EXEC/MA PROD &  

Back End Points

MINUS

MINUS

Film Revenues
1. Pre-sales
2. Cinema
3. Subscriber Platforms
4. VOD
5. Blu-Ray/DVD
6. Airlines
7. Cables & Satelite
8. TV

Music Revenues
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Personnel

䄀眀愀爀搀ⴀ圀椀渀渀椀渀最 䐀椀爀攀挀琀漀爀

嘀攀琀攀爀愀渀 倀爀漀搀甀挀攀爀猀



The company comprises a team of industry professionals with decades of proven 

track record each in their respective fields.

The Principals:

The Mary Film Ltd is headed up by three highly experienced producers:

Rob Straight – Company Director and Executive Producer/Sales 

Rob began his career working on feature film productions in Vancouver after 

graduating from the University of British Columbia with a business degree in 

marketing. He became involved in distribution soon after, attending MIP TV in 

1976 as an Export Sales Officer for CBC. His last position with CBC was as Head of 

American Affairs in New York. He left the CBC to head up Vestron International in 

NewYork, a worldwide all rights distributor and producer of feature films, including 

Dirty Dancing and Making Michael Jackson’s Thriller. At Vestron he was responsible 

for the theatrical releases of Vestron Pictures in foreign markets. 

Since 1989, he has owned and operated Horizon Entertainment and Horizon 

Motion Pictures producing features with actors such as F. Murray Abraham, 

Louis Gossett Jr., John Savage, Eric Roberts and Kelsey Grammar and acting 

as a Distributor and Sales Agent for American, Canadian, European, and Asian 

producers, including the highly successful Kadokawa Pictures’, Ringu, Ju-on The 

Grudge and One Missed Call, the documentary Sharkwater, and many other festival 

and genre films.

He also handles the Canadian distribution in all rights segments for Insight Films, 

Odyssey Media, Brightlight Pictures, Roller Coaster Films and other Canadian and 

foreign producers.

Rob has also been an Associate Producer and Executive Producer for over 20 TV 

movies for Lifetime and the SyFy Channel.

Kirk Shaw – Company Director and Executive Producer/Production 

With over 235 movie and television productions under his belt as a producer, 

Vancouver’s Kirk Shaw has over his 30 years career financed more than $600 

million in movies and television series. Kirk contributed his talents to many  

feature films including, “Battle in Seattle,” “Drive Hard” and the Oscar winning,  

“The Hurt Locker.”

In the mid 1990s Kirk Shaw began producing in Vancouver, employing local crew 

and talent to incrementally build his company into Canada’s largest independent 

production house by the mid 2000s. In 2006, Kirk oversaw yearly production 

budgets reaching $150 million that included the television series “Blood Ties” 

and “Painkiller Jane” plus the feature films “When A Man Falls” staring Timothy 

Hutton and Sharon Stone as well as “Personal Effects” starring Ashton Kutcher and 

Michelle Pfiefer. Shaw has worked with all the major studios, plus many notable 

stars such as Charlize Theron, Woody Harrelson, Kim Basinger, John Cusack, Ray 

Liotta, Valarie Harper and Cuba Gooding Jr.

As of 2017, Kirk’s recent productions include a slate of television movies and action 

features, plus the new action TV series, “Duality” starring Dougray Scott (Canada/

Mexico co-pro) and the recent movies Papa Hemmingway in Cuba and First Kill 

with Bruce Willis.

Mary Film Ltd is an executive production company. The Principals acquire, develop and exploit 
in-house intellectual property and then, as is industry standard, employ on a freelance basis the 
appropriate specialists (such as screenwriters, film producers, authors, games designers, new 
media creators) to deliver the company’s various products.
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Leif Bristow – Company Director and Producer 

Leif was Senior VP of one of North America’s most award-winning developers 

and producers of family oriented filmed entertainment whose credits include the 

Emmy Award winning children’s production “Beethoven Lives Upstairs”. As the 

coordinator of approximately $30 Million in financing, Leif acted as the associate 

producer for the production of 18 made for television movies for three HBO series 

entitled “The Composers’ Specials”, “The Inventors’ Specials”, and “The Artists’ 

Specials”. The series won numerous awards including 6 Emmys, the Cable Ace 

Award for Outstanding Youth Program on US television, the 1996 Family Channel 

Seal of Quality and others.

Leif was the first Canadian Film-maker to utilize the Canada/Irish and Canada/

Slovak coproduction treaties to create films. In the twenty-four years following Leif 

has raised approx $200mil in film production and distribution financing.

In the past four years alone, Leif has produced 10 family oriented and faith-based 

films and TV series.

Maltese Subsidiary Producers:

To deliver ‘MARY’ the feature film and other formats, Mary Film Ltd’s subsidiary will 

hire specific ‘hands-on’ Maltese industry professionals.

Freelancers:

To mitigate the ‘creative risk’, i.e. produce content and product that meets the 

creative standards of the sales, distribution and commissioning partners, Mary Film 

Ltd will hire experts and seasoned professionals.

Heads Of Department:

Additionally, Mary Film Ltd. will engage key Heads of Department (HODs) on 

a freelance project basis. These HODs will have extensive film production 

experience, i.e. they will be seasoned professionals.

Accountants:

Mary Film Ltd’s accountancy requirements are managed by:

Clive Gawthorpe 

Partner 

UHY Hacker Young 

St James Building 

79 Oxford Street 

Manchester 

M1 6HT
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Contact

Matthew Archer 
Company Secretary 
Mary Film Ltd

41 Summerlands Road 
Lower Willingdon 
BN22 0NL

O:  +44 (0) 1323 504 266 
M:  +44 (0) 7976 314 847

Distribution of this Document 

The contents of this document have not been approved by an authorised person for the purposes of section 21 of the Financial Services and Markets Act 2000 (the “Act”) 

on the grounds that one or more exemptions under the Act and the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (the “Order”) apply. Unless 

such exemptions are applicable, approval would be required. Recipients of this document should be high net worth individuals or companies (as exempted by Articles 48 

and 49 of the Order), sophisticated investors or self-certified sophisticated investors (as exempted by Articles 50 and 50A of the Order) or investment professionals (as 

exempted by Article 19 of the Order). Recipients of this document should not forward or further distribute this document unless they have taken all appropriate measures to 

confirm that the onward recipient is a person to whom an exemption under the Order applies. No liability will be accepted by Mary Film Ltd for any onward distribution of 

this document in contravention of the Act or the exemptions under the Order.

28

M
A

R
Y

 FILM
 LT

D
 2

0
17

Executive Summary  |  Film and Budget  |  Sales and Profit  |  The Investment  |  All Important Numbers  |  How It Works  |  Return On Investment  |  Key Personnel  |  Contact 


